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Dear parishioners and friends of Saint Alphonsus Liguori Catholic Church,

I am grateful for the countless forms of generosity that I have seen from our 
parishioners since I arrived at Saint Alphonsus.  The commitment to ongoing 
spiritual growth is obvious to anyone who visits the parish.  This commitment 
reveals the depth of love that our parish has for God.  But more importantly, 
it reveals how profoundly God’s love impacts the hearts of our people.  

While the pandemic upset the rhythm of our community, it also provided 
a moment to reflect on what is most important.  Fortuitously, Uniting in 
Heart affords us the opportunity for intentional discernment to grow in our 
relationship with Jesus in unity with the Holy Spirit.  

One word that describes the overarching goal for the entire three-year plan 
is engagement.  As a Church, we are the Body of Christ and every one of us 
is called to do His work, starting with being fully engaged in our Church.  
Fundamentally, we all desire a parish that is more welcoming, as well as 
parishioners that are better catechized and more involved.  Each of the goals 
in this plan, along with their corresponding milestones, reflects the central 
focus of encouraging people to be more engaged in the parish.  

The rolling three-year plan is a response to the expressed desires of the 
parishioners of Saint Alphonsus Liguori.  The success of this plan depends on 
each parishioner responding to the promptings of the Holy Spirit.  I extend 
the invitation for each of you to engage in your parish personally.  In doing 
so, you will make it your home and a welcoming home for many more.  

Father Travis Stephens, PhD
Missionary Pastor
Saint Alphonsus Liguori Catholic Church
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MISSION & VALUES
Our Sacred Mission
We are the people of God uniting in the heart of Jesus Christ.  We join the whole Church 
in proclaiming the Gospel in Word, Sacrament and Charity for the salvation of all people.  

The Values that Guide our Pastorate Vision Plan

Mission:
• We will focus on a culture of encounter where people experience Christ in the Liturgy, 

Scriptures, and community.  

• We will deepen our personal relationship with Christ through intentional times of 
prayer each day.  

• We will walk with the youth and young adults of our parish to help them grow deep 
roots of faith.  

• We will build missionary disciples by providing a variety of opportunities for all to 
discover a personal relationship with Jesus Christ that inspires action.  

• We will create a culture of vocations where all are encouraged and accompanied as 
they seek to do God’s will in their life.

Community:
• We will foster a “Culture of Belonging” where those in our parish family, all 

newcomers, all who visit our church, and all who just inquire about our parish will 
know of our hospitality and that we are a parish family that cares.  

• We will be recognized as a Christ-centered, continuously growing, and loving 
community dedicated to compassionate outreach to anyone in need of spiritual, 
physical, and emotional comfort.    

Witness:
• We will collectively continue to learn, grow, and teach each other the wisdom of the 

Gospel and celebrate our faith with joy.  

• We will witness our personal relationship with Jesus Christ with all those we meet.  

• We will strive to serve all of those in need in our parish, our community, and our world.  

• We will develop outreach to Catholics who are not active in our faith community.  
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Do not conform yourselves to this age but be 
transformed by the renewal of your mind, that 
you may discern what is the will of God, what is 
good and pleasing and perfect. Romans 12:2

From the time we are born until the time we die, we are called into a deeper 
relationship with Jesus Christ, and through Him, God the Father.  We were 
created to become saints, and Saint Alphonsus Liguori Catholic Church is 
committed to helping every parishioner walk in the footsteps of Christ, 
thereby also walking the path to heaven.  Through prayer, scripture and the 
sacraments (especially the Eucharist), Saint Alphonsus Liguori Catholic Church 
is committed to forming intentional disciples who love and serve the Lord.  
Once on that path of lifelong conversion, our disciples are then emboldened 
to share Jesus’ message of love and service with the world.    

LITURGY AND EUCHARISTIC DEVOTION

GOAL: Create intentional opportunities for parishioners to know deeper, understand more 
clearly, and develop a belief in the Church’s teachings on the Eucharist by 2024.  

• Educate parishioners about the True Presence of Christ in the Eucharist and the importance of the Mass 
through homilies, regular events, catechesis, and extra resources beginning in the Spring of 2022 and leading 
up to the National Eucharistic Congress in 2024.

• Offer Eucharistic Processions on feast days and solemnities starting in Summer 2022, on parish grounds, and 
eventually in the public square, to increase the visibility of Christ in the Eucharist.

• Support the efforts toward Perpetual Adoration through a homily series leading up to the introduction of 
the newly renovated Adoration chapel, education and encouragement in communications and by gradually 
increasing the hours of adoration and offering special adoration times (e.g., times for parents and children, 
and other devotions) by the Fall of 2022.

• Restart and bolster children’s participation - and therefore family participation - in the Liturgy by Spring 
2023, with opportunities such as a children’s choir, Children’s Liturgy of the Word, and youth participation in 
liturgical ministries.

• Beginning with Lent 2024, establish consistent ties between the Liturgy and devotions with pastorate 
programming and events each season, encouraging parishioners to live a prayer-filled and sacramental life. 

EVANGELIZATION
 GOAL: Develop a plan for evangelization within our parish and to our local community, 
including at least 3-5 parish-wide efforts per year.  Efforts could include events, programs, 
talks, book studies, socials, and missions.

• Discuss and educate on evangelization from the pulpit and/or through regular programs like Connect, SAL 
Talks, and other offerings at the parish beginning in 2022.

• Evaluate possible programs and training to help understand the Kerygma, including pastorate LifeGroups, and 
sending parishioners out to evangelize in a spirit of discipleship before year-end 2023.

• Explore partnering with another pastorate for at least one evangelization program, talk, or another event per 
year, beginning in 2024.

• Have a Parish presence at a minimum of two local Zionsville/Whitestown events annually by the Fall of 2024.

MISSION



5Pastorate Vision Plan

Contribute to the needs of the holy ones, exercise hospitality. 
Romans 12:13

Saint Alphonsus Liguori Catholic Church desires to develop a culture of hospitality in which Jesus Christ 
is encountered by all those who approach our doors — be it physically or virtually.  As a community of 
disciples of the One who counseled, “I was … a stranger, and you welcomed me” (Mt 25:35), we seek to 
foster a culture where all are welcome, and where faith is ignited and strengthened.  In all that we do, 
we seek to invite all people to Christ by leading with charity, humility, and kindness.

PARISH FELLOWSHIP

GOAL: Create or strengthen 4 to 6 areas of hospitality that will promote a culture of Parish 
fellowship and community.

• Host quarterly activities or events, beginning in the Fall of 2022, to encourage all parishioners to engage with 
one another in a welcoming environment.

• Begin offering sports to adults by the Spring of 2023 and explore the possibility of CYO sports for youth to 
encourage parishioners to spend time with one another in pursuit of healthy activities.

• Host regular fellowship events, like coffee and donuts and other gatherings, beginning in Fall of 2023, before 
or after weekend Masses, to foster a growing sense of community.

• Update the parishioner directory, either in digital or in print form, to encourage easier communication among 
parishioners by the Fall of 2023.

• Perform a facility needs study and a feasibility study by 2024 to investigate how best to support the needs of 
the parish over the next 7-10 years, with consideration being given to the next generation of Catholics and 
families of this community.

SUPPORTIVE AND INCLUSIVE CULTURE

GOAL:  Expand our vibrant and welcoming pastorate life by providing facilities and programs 
that are supportive and inclusive of all parishioners, especially those in special population 
groups.

• By the Fall of 2022, expand and better promote gathering events 
for families with young children to help them grow in their faith, 
better develop their domestic church, and build community through 
fellowship opportunities.

• Create opportunities for families of those with special needs/
disabilities to build a community with each other in their spiritual 
home at Saint Alphonsus.   

• Install handicap accessible doors on the West side of the building 
during the Adoration Chapel renovation.

• Develop support groups for families of those with special needs.

• Create a purposeful culture of inclusivity for singles, divorced, and 
families with non-Catholic spouses, by exploring opportunities for 
ministry and fellowship by Spring of 2024, such as the Divorced and 
Beyond program. 

• Explore the needs of the Spanish-speaking people in our community 
by the end of 2024.

COMMUNITY
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COMMUNITY
COMMUNICATIONS

GOAL:  Create a unified digital and print communications plan by Winter 2024.

• Develop an advisory communications committee by the Fall of 2022, led by the Parish Communications 
Director.

• Investigate a platform (“customer relationship management” technology) to track usage and effectiveness of 
our various communication platforms (e-news, parish app, social media, etc.) and evaluate what is already in 
place by January 2023, to determine the best use of time and resources in parish communication.

• Streamline all parish-driven digital communication by Spring of 2024 for the purpose of increasing parish 
engagement, simplifying the publication process, clarifying messages sent, and reducing parishioner/user 
fatigue.

• Ensure the website is designed to provide easy access to information by Winter 2024 to clearly show our parish 
and outside community the liturgy, faith, and fellowship available at Saint Alphonsus. 

• Publish an annual report by the Summer of each year that informs parishioners about finances, staffing, 
ministries, goals, etc.
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As each one has received a gift, use it to serve one another as 
good stewards of God’s varied grace. 1 Peter 4:10

As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On the contrary, we 
are called to “go … and make disciples of all nations, baptizing them in the name of the Father, and of 
the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father into the world to save us, and 
Saint Alphonsus Liguori Catholic Church is committed to equipping and inspiring our parishioners to 
share this salvific message with those who do not yet believe.  As Jesus himself said, He is the Way, the 
Truth and the Life, and no one goes to the Father except through Him (Jn 14:6)!

OUTREACH

GOAL: Increase engagement through acts of service, the offering of time and talent, and 
addressing societal challenges in the larger community over the next three years.    

• Appoint a Parish Connections Coordinator who will 
develop a program that combines the needs of the 
parish with the skills and talents of the parishioners 
using Called & Gifted by Spring 2022.

• Explore potential domestic and international mission 
trips through the Outreach and Youth Ministries 
annually, beginning in Summer 2022.

• Reach out to families to address past and ongoing 
COVID-19 and other concerns, and personally invite 
people back to the church by the beginning of 2023. 

• Host SAL Talks to address current topics for our parish 
and community by the Spring of 2024 (topics include, 
but are not limited to, divorce, abortion, addiction, 
caregiving, LGBTQ, bereavement, suicide, and mental 
health).  

 
 
FORMATION

GOAL: Provide multiple and exciting opportunities for adult faith formation beginning in the 
Fall of 2022.  

• Hold monthly adult classes taught by Father or other dynamic speakers, including parishioners and/or 
professional speakers beginning in the Fall of 2022.

• Expand the Life Group ministry participation by 25% each year.  

• Provide at least one parish and community-wide education event per year (i.e., concert, art exhibit, speaker, 
etc.) that may be planned and promoted along with other organizations or local pastorates, beginning in 2023.

• Offer retreat opportunities throughout the year, such as Totus Tuus and Connect, for various groups within our 
parish community, beginning by the Spring of 2023.

• Offer at least two bus trips to shrines or other day trip opportunities each year beginning in the Spring of 
2024.  

WITNESS
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Saint Alphonsus Liguori Catholic Church
1870 W Oak St
Zionsville, IN 46077-1894

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We Pray O Lord 
 of Wisdom .................................We Pray O Lord 
 of Courage ................................We Pray O Lord

Show us the way...

 to Discernment ..........................Help Us O Lord 
 to Unity ......................................Help Us O Lord 
 to Hospitality .............................Help Us O Lord 
 to Loving Kindness ....................Help Us O Lord 
 to Serve Others .........................Help Us O Lord 
 to Proclaim Your Holy Word ....Help Us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


